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Overview

EAB Expansion Project
Timeline Overview

Work on the technical components of the EAB Expansion Project began in late 2023. The official project kick-off occurred in January
2024 with establishment of three implementation teams for each expansion component: (1) Student App, (2) Prospect Management
and (3) Academic Planner. Work on the three components will occur concurrently throughout 2024 and into summer 2025.

Timeline
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November 2023 — December 2024

Student App (Navigate Student)

Phase 1 (Pilot) Phase 2 (New FTIC & Transfer) Phase 3 (All Students)
March — May 2024 May— August 2024 Fall 2024
Prospect Management
February 2024 — December 2024
Academic Planner
March 2024 — Summer 2025
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